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APPROVED

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

November 9, 2011
A business meeting of the New Durham Budget Committee was called to order at 7:02 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

Michael Clarke, Road Agent
Catherine Orlowicz, Town Historian 
David Bickford, Selectman

Kristyn Bernier, P & R Commissioner

Mary McHale, Videographer

Laura Zuzgo
Approval of Minutes:  The Committee reviewed the minutes of the November 2, 2011 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes as written.  Vote was unanimous with Adam Buehne abstaining due to absence.
Account 4583 Town Historian ~ Proposed Budget $710
· Line 680 Patriotic Expense increased from $100 to $310 to purchase flags.
Motion Terry Jarvis, second Dean Stimpson to approve Acct 4583 Town Historian in the amount of $710.  Vote was unanimous.
Account 4312 Highways & Streets ~ Proposed Budget $668,520
· Line 110 reflects 2% wage increase plus merit raises for 3 FT employees
· Line 111 reflects 2% wage increase plus merit raise
· Line 115 PT increased from $7,710 to $9,000. The increase was due to extra man hours through the winter.   BC cut to $8,000.
· Line 140 Overtime Average of 200 hours per person increased from $28,650 to $29,430Terry Jarvis asked how much to hire a contractor with a truck & plow.  Michael Clarke answered it would be approximately $120 an hour 
· Line 341 Telephone increased from $2,200 to $ 2,500 to cover the cost of land lines and 2 cell phones.  Town Administrator, Alison Webb, looked into the cost for Town phones.  It is costing approximately $930 a month with TDS.  She is looking into other options.
· Line 440 Equipment Rental increased from $22,000 to $39,200.  This is due to a request to purchase 8000 yards of gravel as the gravel pit is scheduled to close in 2015 and will produce approximately another 24,000 yards.  
· Cost comparison between purchasing gravel or purchasing new piece of land for gravel pit
· Line 442 Brush Cutter decreased from $5,500 to $5,000 
· Line 580 Safety Training increased from $1,500 to $2,000 due to new employee and a few other employees that need training this coming year.
· Line 615 decreased from $3,570 to $2,800 
· Line 620 increased from $1,300 to $2,000 due to needing to purchase a lateral filing cabinet
· Line 631 Radio Maintenance increased from $3,500 to $4,000 due to trouble with the District 2 communication
· Line 635 Gasoline increased from $7,200 to $ 10,555

· Line 636 Diesel increased from 45,817 to 61,180 due to Governor Wentworth School District going from 2 buses to 4 buses, estimated 1,500 gals. but is closer to 3,600 gals.

· Line 668 Cold Patch decreased from $2,000 to $1,700

· Line 679 Tar increased from $60,000 to 67,113 crack seal done to Valley Road, Kings Highway and Berry Road
· Line 682 Culverts was reduced from $12,000 to $10,000 by the BC
· Line 820 Mileage increased from $300 to $500 due to training increase and distance traveled to get to classes also and increase in allotment from $.52 to $.55
Motion David Shagoury, second Dean Stimpson to approve Acct 4312 in the amount of $665,520. Vote was 5-1.  Terry Jarvis stated the BOS has not yet looked into merit raises.
Account 4199 Other General Government ~ Proposed Budget $2,800 
· Town owned Downing Dam has been mandated to remove trees and replace stop logs.  Town does not own a maintenance easement with the property owner on one side of the dam and have no way to get their equipment in where it is needed.  The Town will have to go from the other side of the dam by using a crane.  Crane prices should be available within the following week.  This will increase the contracted services line.
No motion was made at this time.

The Committee took a brief break at 8:11 PM while awaiting the arrival of the Parks & Recreation Commission representative.

The meeting reconvened at 8:19 PM 

Account 4520 Parks & Recreation ~ Proposed Budget $62,909

· Line 110 PT Recreation Director reflects 2% wage increase and 50 hrs additional time for special events
· Line 115 PT increased from $5,338 to $7,537 due to extra help needed at the beach, minute taker & special events coverage
· Line 330 Contracted Services cut from $2,500 to $2,400
· Line 341 Telephone increased from $1,304 to $1,620 due to beach line increase from TDS
· Line 439 Ball Field Maintenance increased from $7,300 to $9,700 due to need to repair the majors field, Pour dugout slabs, chemicals for the fields, bleacher repairs & paint the concession stand  Possibility of taking some money from the CRF for the bleaches. After a brief discussion, The BC cut $300 from this line making the total $9,400
· Line 560 Dues based on past history, BC cut this line from $4,700 to $4,000

· Line 580 Education budgeted at $500 but has not been spent the last 3 years.  The Committee reduced this line to $0

· Line 620 Office Supplies based on past history, the BC cut this line from $450 to $300
· Line 625 Postage increased from $300 to $500, BOS cut it back to $300

· Line 820 Mileage decreased from $$780 to $720 
· Line 801 Sports Equipment increased from $2,100 to $2,760 due to cost of equipment
· Total budget decreased from $62,909 to $60,959.

No motion was made at this time.
The next meeting will be November 16th, 2011 at 7 PM at the Town Hall

There will not be a meeting the week of Thanksgiving.
Adjournment:

Motion Dean Stimpson, second by Terry Jarvis to adjourn.  Vote was unanimous.  The meeting was adjourned at 9:09 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: November 16th, 2011

 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months[image: image1.png]



